
 I have taught at Ashford School since September 2007 and been Head of EAL at the school since 2013, having begun 
my teaching career as an NQT in Romania.  

I qualified as a teacher at the Lower Danube University in Galați, in the east of Romania, moving on to teach in two state 
schools there. My aim was to succeed in my roles in these schools but I have always kept my options open and jumped at 

the chance to take part in the HMC programme which first took me to Ashford School. I thought it would be a great one-off experience 
but had no idea I would still be here many years later building a successful career as a Middle Leader in the English education system. 

Having completed the HMC programme, I was offered a permanent role at Ashford School and, over seven years, have combined 
teaching English and History with being a Boarding Tutor. To be honest, in some respects I am amazed to be in a position that I didn’t 
consider a possibility when starting out as a teacher. The level of trust the school’s leadership has placed in me makes me very proud.

I am part of the United Learning Middle Leader training programme, which has offered me some really useful opportunities that are 
unlikely to have been available either in Romania or in standalone schools. Particularly relevant to me has been the guidance and training 
on leadership and recruitment; on how to choose staff for my team and build and motivate our combined responsibilities to achieve the 
best results for our pupils. I have attended Group-wide events through the programme and have learned a great deal from hearing from 
colleagues about their respective roles and sharing my experiences.

I truly enjoy supporting EAL and international pupils to access the full curriculum, helping them grow in confidence and seeing them 
develop. We take a personalised approach to this support and it extends right through to university applications. Ashford School was 
similarly supportive of me when I decided to settle in the UK and all my line managers and the departments I joined were particularly 
welcoming and helpful. 

As a Boarding Tutor I live on the school campus with my wife, who is studying for an information technology master’s degree. With a 
child on the way, my time at Ashford School is taking another big step forward. I have always had great people around me to help me 
meet every challenge I face and am delighted to feel that there is a huge amount more that I, my department and my 
family can achieve here. 

In United Learning we talk a great deal about bringing out the best in everyone; that applies equally to us as staff as it 
does to how we treat our students.

Nicu Munteanu, Head of English as an Additional Language – Ashford School


